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203   Decision-Making for Initial Company Operations 

This course is designed to develop the decision-making skills needed for Company Officers 
to accomplish assigned tactics at structure fires. Activities and scenarios are used in this 
course and are based on structure fires. Students will participate in a walkthrough activity 
followed by one or more small group, scenario-driven activities for each area. This course is 
appropriate for newly appointed Company Officers, firefighters who may have active 
Company Officer responsibilities and firefighters who want to become Company Officers.  

PRE-REQUISITES/EQUIPMENT NEEDED 
All class participants will need to obtain a FEMA Student Identification (SID) number and 
provide it on the first day of class. FEMA SID can be obtained and managed via the following 
link: FEMA Student Identification (SID) System. 
 
This 2-day course will be offered Friday-Saturday.    
 
Lead Instructor:  Kevin Baker, State Fire Rescue Training District 6 
 

https://cdp.dhs.gov/femasid

