
 

 
 

LEADERSHIP I:  
STRATEGIES FOR COMPANY SUCCESS 

 

 
 

Course Description:   
 
Designed to meet the needs of the Company Officer, this course provides the 
students with the basic skills and tools needed to perform effectively as a 
leader in the fire service environment. This Leadership course addresses 
techniques and approaches to problem-solving, identifying and assessing the 
needs of the Company Officer's subordinates, running meetings effectively 
in the fire service environment, and decision-making for the Company 
Officer.  This course was developed by the National Fire Academy. 
 
Textbook: Leadership I Student Manual 
 
Course Length: 12 hours 
 
Lesson 1 - Decision-Making Styles (3 hours) 
Lesson 2 - Problem-Solving I: Identifying Needs and Problems (3 hours) 
Lesson 3 - Problem-Solving II: Solving Problems (3 hours) 
Lesson 4 - Running a Meeting (3 hours) 
 
 
 
 
 

 


