84" Annual Kentucky State Fire School

& Homeland Security Conference
June 6-9, 2013
Lexington Convention Center

202 Managing Company Tactical Operations — Decision Making

This is a National Fire Academy course that is designed to develop the
management skills needed by company officers to make decisions at
structure fires. Key content areas include: an introduction, the
command sequence, size up, developing an action plan, and review of
the incident command system. Actual “hands-on” training will be
utilized by applying skills learned with a table top exercise.

This class satisfies the requirements for FRS 2062 in the KCTCS Fire
Rescue Science Associates Degree Program.

This 2-day course will be offered Saturday-Sunday.

Lead Instructor: Kevin Baker, Kentucky Fire Commission, State Fire
Rescue Training, Area 15



