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203  Modern Fire Service Leadership 
 
Today’s fire service is an ever-changing profession. Recently, many studies 
have been done on firefighting tactics that are producing hard to swallow 
changes and catchy phrases like “hitting it hard from the yard” and “beware of 
the flow path”. One must ask themselves, “are we re-inventing the wheel, or do 
we really need to better understand our trade?” This course will discuss today’s 
fireground and how we need to understand our enemy in order to achieve 
success. Modern building hazards and fire dynamics will be discussed as well 
tactical considerations such as search, VEIS, and ventilation. The importance of 
proper wearing of PPE and a discussion on the increase of maydays in the fire 
service will also be reviewed. This is a must attend program that will be 
valuable to all ranks from probie to chief of department. 
 
This class addresses modern fire service issues such as: 
 

• Diversity/EEO • Physical Fitness • Proper Wearing of PPE 
• Modern-Day Tactics • Training • Millennials 
• Politics • Traditions  

 
The emphasis will be on the role of the company officer / senior firefighter.  
 
This 1-day course will be offered on Thursday. 
 
Co-Instructor: Mark Gregory, PL Vulcan Fire Training Concepts 
Co-Instructor: Chris Black, PL Vulcan Fire Training Concepts 
 


