
 

 

 
 
 

 
 
203  NFA Executive Skills: Exercising Leadership Within Communities 
 
The objective of this 2-day course is to provide fire service authority figures with knowledge and 
skills that enable them to exercise leadership when confronting adaptive challenges presented by 
increasingly diverse internal and external communities. The goal of the course is for participants to 
use the diversity of ideas, peoples and cultures as resources in exercising leadership to address 
adaptive challenges in their communities. The primary target audience is fire and emergency service 
personnel in positions of authority (Company officers) who have an opportunity to exercise 
leadership. 

This course will be held off-site.  
This 2-day course will be offered Thursday-Friday.  
  
Lead Instructor:  Harold Cohen, National Fire Academy  

 
 
 
 


