Saturday & Sunday — All Day
Two Day Class — 14 Hours

Leadership And Supervision:
Frameworks To Success
(NFA F0648)

This two-day course provides the supervisor with the knowledge and skills to perform successfully
in the fire and Emergency Medical Services environments. The course addresses professionalism,
resilience, emotional intelligence, and situational awareness, as well as managing conflict,
delegating mentoring, coaching, empowering, and building collaboration and synergy for
professional growth.

Instructor — Janie Gunnell
Janie Gunnell has over 30 years of experience and has taught for the Florida State Fire College. She

has been a national and interna- tional instructor of FEMA classes for the National League of Cities,

specializing in Public Information and Fire and Life Safety Education.






