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7. Structural Tactics with Limited Manpower 
 
 
Fire departments are challenged more than ever to provide adequate staffing 
for essential services.  This program examines how departments can make 
the most of the staffing available and still operate in a safe manner.  Some 
long-time golden rules of firefighting are challenged in light of new fire 
science research and data.  Areas of focus include fire attack, ventilation and 
rapid intervention.   
 
 
This is a ONE DAY CLASS and will be offered on SUNDAY ONLY. 
 
INSTRUCTOR:      EDDIE BUCHANAN, DIVISION CHIEF  

HANOVER, VIRGINIA, FIRE AND EMS 
 

 

Chief Buchanan began his fire service career in 1982 and 
currently serves as the Operations Division Chief for 
Hanover, Virginia, Fire and EMS. Hanover is a large 
combination system consisting of more than 500 paid and 
volunteer personnel.  
 
Chief Buchanan is author of the “Volunteer Training 
Officer’s Handbook” and lectures throughout the country on 
fire service leadership and training topics.   
 
He is co-author of the Red, White & Blue Ribbon Reports 
from the Volunteer / Combination Officer’s Section of the 
International Association of Fire Chiefs 
 
Chief Buchanan currently serves on the Board of Directors of 
the International Society of Fire Service Instructors and 
serves on the Technical Committee on Fire Services Training 
for the National Fire Protection Association.  
 

 


