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6. Leading With Attitude 
 
Go to just about any fire station and you’ll likely hear someone talking about how it used 
to be.  They talk about the values and work ethic they had when they came on the job, 
back when the mission was clear and company commander was king. 
 
This program will explore how we, as individuals, can help ensure our departments are 
on track and ways we can truly make a difference in our organization, regardless of rank.   
 
The Leading with Attitude program is a nameless and rankless “gut check” into how we 
contribute to the fire service. The program offers tangible ways we can improve our job 
for today and for future generations.  The course calls “us” out to be part of the problem, 
or part of the solution! 
 
The program will also explore the concept of loyalty alignment.  What does it mean to be 
a good “follower without becoming a ‘yes-man’?   Each of us are empowered to make 
positive change, but we must accept that responsibility and take charge of our lives! 
 
This is a ONE DAY CLASS and will be offered on SATURDAY ONLY. 
 
INSTRUCTOR:      EDDIE BUCHANAN, DIVISION CHIEF  

HANOVER, VIRGINIA, FIRE AND EMS 
 
Chief Buchanan began his fire service career in 1982 and currently 
serves as the Operations Division Chief for Hanover, Virginia, Fire 
and EMS. Hanover is a large combination system consisting of 
more than 500 paid and volunteer personnel.  
 
Chief Buchanan is author of the “Volunteer Training Officer’s 
Handbook” and lectures throughout the country on fire service 
leadership and training topics.   
 
He is co-author of the Red, White & Blue Ribbon Reports from the 
Volunteer / Combination Officer’s Section of the International 
Association of Fire Chiefs 
 
Chief Buchanan currently serves on the Board of Directors of the 
International Society of Fire Service Instructors and serves on the 
Technical Committee on Fire Services Training for the National 
Fire Protection Association.  
 

 


