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4. Offensive Tactical Operations 
 
Many have read the text book “Structural Firefighting - -  Strategy and 
Tactics.” During this class, co-author Ben Klaene will bring the book to life. 
This offensive tactical operations class will include Life Safety Operations, 
Extinguishment and Property Conservation. These will be reinforced 
through problems applying life safety, rate-of-flow, and property 
conservation.  
 
The class will include development of incident action plans based on size-
up, deploying units and organizing fireground operations using NIMS. 
 
This is a ONE DAY CLASS and will be offered on SATURDAY and SUNDAY 
 
INSTRUCTOR:  BEN KLAENE, FIRE SERVICE LEADER,   
     AUTHOR, PROFESSOR 
 
Ben Klaene is the Co-Author of Structural Firefighting, published by NFPA 
in 2000, and revised with a second edition published by Jones and Bartlett in 
2008. Ben is the Co-Author of the bi-monthly Structural Ops article in the 
NFPA Journal. 
 
Ben served for 30 years with the Cincinnati Fire Department, completing his 
career with Cincinnati as their Training / Safety Chief.  Ben served more 
than 25 years as a coordinator and adjunct professor in fire science with the 
University of Cincinnati.  
 
Ben has served  the National Fire Academy in various capacities including 
teaching Hazardous Materials - Incident Analysis, Firefighter Safety—
Program Implementation and Management, Incident Safety Officer, and 
Health and Safety Officer courses,  as well as, a subject matter expert in 
course development for the Degrees at a Distance program. Ben has earned 
associate and bachelor degrees in fire science and a masters degree in 
education.   
 

 
 

 


