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27.  MANAGING IN CHANGING ENVIRONMENT 
 
 
Managing in a Changing Environment, the second of two courses in the 
subject area of midlevel management, covers the skills and techniques 
midlevel managers need to provide leadership and direction for their 
departments. Content includes an overview of significant economic, social, 
political, and technological influences affecting fire service operations. 
Students will have the opportunity to identify and relate these influences to 
their personal and professional situations and to practice strategies for 
managing changes resulting from those influences. 
 
 
This is a TWO DAY CLASS 
 
 
INSTRUCTOR:  HAROLD C. COHEN, PHD. 
 
 
Dr. Cohen has over 30 years experience in fire and EMS, having served for 
22 years in a metro-sized department, reaching the rank of division chief. He 
is a senior project manager with SPC/TriData, a fire and EMS consulting fire 
in Arlington, VA. He is a graduate of the NFA Executive Fire Officer 
Program. 
 
 

 


