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24. LEADERSHIP II: STRATEGIES FOR PERSONAL SUCCESS 
 
 
This NFA class will introduce the Company Officer to basic leadership skills 
and techniques needed to improve command and management effectiveness. 
Designed to meet the needs of the Company Officer, this course provides the 
students with basic skills and tools needed to perform effectively as a leader 
in the fire service environment. This Leadership course addresses ethics, use 
and abuse of power at the Company Officer level, creativity in the fire 
service environment, and managing the multiple roles of the Company 
Officer. 
 
 
This is a TWO DAY CLASS 
 
 
INSTRUCTOR:   LEN MURRY, RETIRED BATTALION  
                             CHIEF, FAIRFAX COUNTY, VIRGINIA 
 
 

Chief Murry has been an NFA adjunct faculty member in the Leadership 
Curriculum since 1991. He is an ECS Instructor for the Virginia Department 
of Emergency Management and an ICS Subject Matter Expert for several 
DHS projects. 
 


