2010 OFFICERS SCHOOL
Green River Firefighters Association
February 19, 20 & 21, 2010
Lexington Convention Center — Lexington KY

23. LEADERSHIP I: STRATEGIES FOR COMPANY SUCCESS

This course will introduce the emergency services officer to basic leadership
skills and techniques needed to improve command and management
effectiveness. This is a NFA two-day course designed to meet the needs of
the company officer. This course provides the basic skills and tools needed
to perform effectively as a leader in the fire service environment. This
Leadership course addresses techniques and approaches to problem-solving,
identifying and assessing the needs of subordinates, running meetings
effectively in the emergency services environment, and decision making for
the emergency services officer.

This isa TWO DAY CLASS

INSTRUCTOR: PHIL DAVIS, RETIRED DEPUTY CHIEF
ELK GROVE FD, SACRAMENTO CO., CA

Chief Davis has 33 years emergency services experience ranging from
firefighter/paramedic to fire chief. He holds Bachelor and Masters degree.
He has presented classes in 23 states & Canada.

For further information about the 2010 Officers School contact the Area 3 Training Center
(888) 306-8015 or GRFA@att.net



