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17.     BECOMING A BETTER COMPANY 
OFFICER…A STREET SMART APPROACH 

 

The company officer has been the backbone for effective fireground 
operations for more than 150 years. The decisions made by these officers 
and their ability to perform fireground tasks can greatly impact the outcome 
of the incident and more importantly, the safety and well-being of their crew. 
This high impact program is designed to enhance the safety and 
effectiveness of the modern fireground for current and future officers. 
 

This fast paced multi-media presentation will address some of the more 
common issues facing the fire officer in today’s dynamic fireground 
environment. Topics to be covered in this program include incident size-up, 
modern building construction and it’s flaws, fireground command and 
control, strategic/tactical concepts and considerations for residential 
buildings, firefighter safety, RIT operations, response to “routine” 
emergencies, what was I thinking, and tricks of the trade. 
 

This is a ONE DAY CLASS and will be offered on SATURDAY ONLY 
 

INSTRUCTORS:  SCOTT SHAW and TROY WEBSTER 
 

Scott Shaw has been active in the fire/rescue field for more than 20 years. 
He started as a volunteer firefighter in 1986 and became a paid firefighter in 
1992. His past positions include Training Officer, Captain, and Battalion 
Chief. He is currently employed by the Cincinnati Fire Department and also 
teaches for SFRT Area 14. Scott has an Associates Degree in Fire Science 
and a Bachelors of Science Degree in Business Administration. Scott was 
the developer of Kentucky’s Firefighter Survival and Rescue Programs and 
he has taught at both the Firehouse Expo and the Fire Department Instructors 
Conference. 
 

Troy Webster has been active in the fire service for over 18 years, serving 
both in paid and volunteer capacities. Troy currently serves as a Captain with 
the Florence Fire/EMS Department in Florence, Kentucky. Additionally, 
Troy is an adjunct instructor for Kentucky State Fire Rescue Training, where 
he teaches numerous fire/rescue programs throughout the Commonwealth. 
Troy has earned a Bachelor of Science Degree in Fire Protection 
Administration from Eastern Kentucky University.  
 
 


